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Recruitment pack: Policy Committees

INTRODUCTION

Thank you for your interest in joining one of the Magistrates' Association’s (MA) five policy
committees: adult court, diversity and inclusion, family court, youth court, and training,
learning and development.

Our committees are made up of sitting magistrates who steer policy research, development,
and implementation in their specialist areas. They work in partnership with the MA staff
team to influence policy makers on behalf of our members and are a vital part of the MA’s
policy making structure — ensuring that our contributions to justice policy are grounded in
the experiences of magistrates across the country.

Taking part in the committees is also a rewarding experience for those members who do so,
with the opportunity to learn more about issues, meet others with specialist knowledge, and
shape national MA policy development through recommendations to our own policy board.

Committee vacancies

This year we have:

e two vacancies on our adult court committee

e two vacancies on our family court committee

e three vacancies on our youth court committee

e sSix vacancies on our training, learning and development committee
e four vacancies on our diversity and inclusion committee

We very much welcome a diverse representation across our committees in order to reflect
our membership and the communities we serve.

Please do have a read through this recruitment pack, which should provide all the
information that you need, and | look forward to receiving your application.

Catherine

Catherine Feast
Chief Executive
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About the vacancies

The MA is the only independent body representing the voice of magistrates. We work with
our members to ensure your views are used to influence law, policy, and practice,
influencing key decision-makers in parliament and government to help guide policy and
promote the sound administration of the law.

We do this by:

e providing parliamentary briefings to MPs and peers on topics relevant to the magistracy
and work of magistrates

e giving evidence to the government, Sentencing Council, select committees,
inspectorates, and independent inquiries

e conducting our own in-house research to provide robust evidence for our policy
positions

e representing our members' interests at meetings with and working groups for key justice
system stakeholders.

You can see a selection of our research, policy positions, and consultation responses in our
publications section on our website.

Adult court committee

This committee is responsible for all MA policy activity on the workings of and decision-
making in the adult court. Over the past year, the Committee has played a central role in
shaping the MA'’s policy work, drawing on its expertise to inform policy positions on
community sentences, out-of-court resolutions, and responding to Leveson’s Independent
Review of the Criminal Courts. Committee members made a significant contribution to
responses across a wide range of consultations, including sentencing policy and the new
Victims’ Code.

Through its working groups, the Committee also supports policy development by identifying
emerging issues, undertaking scoping exercises, and engaging with stakeholders. Members
also represent the MA at key forums, including the Judicial Forum and the MOPAC Victims
Board, ensuring that the magistracy’s perspective is reflected in broader justice policy
discussions. In addition, members contribute to external research with trusted partners,
having recently engaged in research on electronic monitoring and with the Judicial College
working group on Domestic Abuse Protection Orders.

‘ ‘ The Adult Court Committee deals with all matters relating to
adult magistrates’ courts — and at the moment, this is a lot! We are
monitoring the effects of the Sentencing Act and await the
government’s response the Leveson review of the courts on
efficiencies, which will bring big changes to magistrates’ work.
Jane Smith, chair of the adult court committee
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Family court committee

This committee is responsible for all MA policy on the workings of and decision-making in
the family court. The family jurisdiction is entering a time of real change, with Child Focused
Courts being rolled-out across England and Wales. Alongside this, there are long-running
challenges familiar to those in the jurisdiction: Presiding Justice recruitment, safety and
security, legal advisers and public law allocation. The family court committee is actively
involved in all of these areas and the committee has five priority areas for the year on which
the members work, aiming to influence change and support MA members. Through the
Chair, we sit on the Family Magistrates Oversight Group which monitors the operation of the
family court. Our members bring with them a broad range of skills, experiences and
networks which help us deliver for family magistrates.

‘ ‘ It's an exciting time to join the MA’s family court
committee. Together we can represent family magistrates,
inform decision makers and improve outcomes for all.

Sara Pye, chair of the family court committee

Youth court committee

This committee is responsible for all MA policy on the workings of, and decision-making in,
the youth court. The youth court is the subject of real ministerial focus at the moment,
creating a dynamic and exciting policy environment. This year we have published an
updated position statement on out-of-court-resolutions and have actively contributed to
ongoing reforms of custodial remand. The committee also has ongoing work on the use of
financial penalties, education, and delays, and has formed a working group with the ACC
focussed on young adults. Alongside this work, we will be contributing to the Ormerod
review of the youth courts later in the year.

«

The youth jurisdiction is a dynamic and exciting
policy area where the MA is working towards tangible
improvements to the lives of children who come before
the courts. The committee welcomes applications from
those with a broad experience and passion for the youth
court.

g

Susan Painter, chair of the youth court committee
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Diversity and inclusion committee

This committee is responsible for all MA policy on the diversity and inclusion of the
magistracy, including on magistrate recruitment and retention, and works alongside
the training learning and development committee on training matters for diversity
and inclusion.

Over the past year committee has continued to advocate for more data to be made
available on the diversity of the magistracy — both current magistrates and new
recruits. It has supported magistrates from our diversity and inclusion networks
through holding online drop-in sessions and workshops.

The committee is made up of members elected from each of our four diversity and
inclusion networks: young magistrates, magistrates with disabilities, Black, Asian and
Global Majority magistrates, and LGBT+ magistrates.

(«

Although great strides have been made in improving the diversity of the
magistracy in recent years, the latest diversity data shows that progress in some
regards has stalled. The committee has an important role in advising the MA on its
diversity policies, and its advocacy work in this area.

Nicky Holland, chair of the diversity and inclusion committee

Training, Learning and Development Committee

This committee is responsible for advising on all MA activity around the training and
development of, and by, magistrates. This includes the MA’s Magistrates in the Community
outreach programme. It guides, supports and contributes to the MA’s work to inform and
influence the provision of training to magistrates by bodies other than the MA (taking
account of the role of the Judicial College, HMCTS, the MLE and the TAAACS). It also
facilitates the delivery of complementary training offered by the MA to its members - our
MA Learn suite has hundreds of items of content to help members grow in their roles - and
increases public understanding of the magistracy through outreach work.

‘ ‘ As Chair of committee, | provide strategic leadership to one of the Magistrates
Association’s most influential committees. | find the role immensely rewarding, bringing
together my passion for learning, mentoring and public service. As Chair, | have the
opportunity to work with talented colleagues from across England and Wales to influence

Summer 2026 6



Recruitment pack: Policy Committees

training provision, support magistrates in reaching their full potential and help strengthen
confidence in the justice system through education and community engagement. The
committee offers a unique opportunity to contribute to the development of magistrates
across England and Wales and to promote wider understanding of the magistracy, making it
one of the most rewarding areas of the Association’s work.

Ben Paolozzi - Chair, Training, Learning and Development
Committee

FREQUENTLY ASKED QUESTIONS

Q: How much time is involved?

A: Committee members typically spend about four hours a month on committee duties. This
is comprised of:

e preparing for and attending three committee meetings per year

e providing ad hoc responses to requests for input from the committee chair or policy
and research officer

e representing the MA on external bodies as required

e collaborating in working groups with other committee members and MA staff on
specific pieces of policy work.

Q: When are committee members appointed and how long for?

A: For the adult, youth, family and training, learning and development committees:
successful applicants will be decided by the MA’s policy board at the end of September
2026 and will take up post after our annual general meeting on 21 November 2026 for a
term of up to three years. Committee members coming to the end of their first term can re-
apply for one further term of three years, so can sit for a maximum of six years.

For the diversity and inclusion committee: elections will be held amongst the members of
our diversity and inclusion networks in the Autumn of 2026.

The policy committees are committees of the board of trustees, and thus the board reserves
the final decision all appointments.

Q: How often and when do committees meet, and do they sit in person or remotely?
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A: Committees usually meet three times a year, with the dates set for the year in advance.
Meetings usually last for two hours and are held during the day. They are mostly via
Microsoft Teams, though we try to hold one meeting a year in person for those who are able
to do so (but with online facilities for those who cannot).

Q: Where do the policy committees sit in the MA’s overall mission and structure?

Policy committees are standing committees of the Board of Trustees, which agrees their
terms of reference. As well as appointed members, the MA’s national chair and deputy
chairs are ex-officio members of all the policy committees.

The chairs of each of the policy committees, together with the national chair and deputy
chairs, meet as the MA’s policy board — coordinating policy across the MA and reporting into
the board of trustees.

Our diagram below shows our policy committees are an integral part of our structure.

MA GOVERNANCE STRUCTURES

Board of trustees|
Policy board

Adult court Diversity and inclusion Family court Training, learning and Youth court
committee committee committee development committee committee
Black, Asian and . . -
= P Magistrates with Young magistrates'
Glokr)‘aelt‘l'\;l:'j—zrlty LGBT+ network disabilities network

Q: I have some questions about a particular committee; who should | contact?

A: You can contact policy@magistrates-association.org.uk — please just identify which
committee your query relates to.

Q: How do | apply?

A: Please complete the application form, making sure you reference your attributes against
the role specification, show on page 10. Send your completed application form to
policy@magistrates-association.org.uk by 23 August 2026.
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Q: Can | apply for more than one vacancy?

A: Yes. Please indicate on the application form which committee(s) you are applying to join.
In the supporting statement on the application form, make sure you address the needs of
each of the committees you are applying for. However, it is likely that you will only be
appointed to one committee.

(

I wish I had been more involved with the MA earlier
because I have found it so worthwhile. I have
thoroughly enjoyed the experience of being more
closely involved with the MA as a member of the
family court committee. I have learned a great deal
and it has been a pleasure to be connected with so
many people who are passionate about the family
court system and want to contribute so positively to
the work of the MA. I am very grateful for the
opportunity I have had.

Louise Fleet JP, former member of the family court
committee
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ROLE DESCRIPTION

1. Main purpose of the role

To contribute to the committee’s work in shaping policy research, development, and
implementation.

2. Position in the organisation

Works with the committee chair and deputy chair, other committee members, MA policy and
research officer and other MA staff.

3. Main duties
e to prepare for and attend three committee meetings per year

e torespond to ad hoc requests for input from the committee chair or policy and
research officer in a timely manner

e torepresent the MA on external bodies as required and agreed

e to collaborate with other committee members and MA staff on specific pieces of
policy work as agreed

e to collaborate with external stakeholders on specific pieces of policy work as agreed

e to inform the chair if you are unable to, or anticipating being unable to, undertake
committee duties for a period of time

e to stay up to date with changes and developments in the magistracy and wider
judicial system as relevant to the committee’s specialism

e to be able to communicate, effectively, diplomatically, and persuasively with a wide
range of people

e to establish personal credibility with a range of stakeholders.

EQUALITY STATEMENT

The MA is committed to encouraging equality and diversity at all levels of our organisation
and eliminating discrimination. The aim is for our membership and those who volunteer for
positions in our branches and on our committees, as well as our workforce, to be truly
representative of all sections of society and for each person to feel respected and able to
give their best. Because we are focusing on becoming an organisation that more closely
reflects the society we live in, we especially welcome applications from underrepresented
groups.
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HOWTO0 APPLY

Please forward your completed application form to policy@magistrates-association.org.uk

by midnight Sunday 23 August 2026.

If you have questions about the role or the committees, please contact the MA’s policy team

at policy@magistrates-association.org.uk.

Recruitment timetable

Closing date Sunday 23 August 2026

SalelglSCleReETaleIe EICER NIl Cle R {e] @ (elinEIM August-September (on a rolling
conversation basis)

Policy board meets to make decisions End of September

Candidates contacted October

Induction for successful candidates October/November

New committee in place End of November

First meeting of committee December 2026 - January 2027
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